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Idea to Invention

Technology transfer offers
a range of services to
support scientific activities
and their exploitation
or their commercial ties
beyond for example
licensing agreements or
setting up joint ventures
and partnerships.
They are sensitive to the
needs of scientists and are
good at finding resources
to make projects happen.

Make your ideas come true
and let patients benefit!

Seeking and walking
mutual paths supports
theoretical knowledge to
be put into practice. Make
sure to determine the
feasability of your ideas
as early as possible and
secure fincancing.

Your idea can be unique,
if you don‘t protect its
utility, it will soon be worth
nothing. A ‘good’ patent
is the prerequisite for a
successful spin-off or
for a profitable licensing
agreement - this requires
professional patent
attorneys and supporting
structures like the TTO at
MUI.

Dr. Guido Wollmann
Head of Christian Doppler
Laboratory for Viral
Immunotherapy of Cancer

Univ.-Prof. Dr.
Cornelia Lass-Florl
Head of Institute Hygiene
and Medical Microbiology

Univ.-Prof. Dr.
Lukas Huber
Head of Institute Cell
Biology



Idea to Invention

Where to go with my Idea?

Think about what the invention needs for success — what are its major
functions and properties?

Main Functionality? l Utility?
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Patent Journey

Patents: Exclusive Rights, Protection,

Patentability

What is a Patent?

A patent is an exclusive right granted for an invention,
which is a product or a process that provides, in general,

a new way of doing something, or offers a new technical
solution to a problem. To get a patent, technical information
about the invention must be disclosed to the public in a
patent application.

Patents offer Protection

The patent owner has the exclusive right in specific countries to
prevent or stop others from commercially exploiting the patented
invention:

the invention cannot be commercially made, used, distributed, im-
ported or sold by others without the patent owner's consent.

The protection is granted for a limited period, generally 20 years
from the filing date of the application.

Criteria for Patentability
» Commercial utility

* Technical novelty
* Inventive step not obvious to experts

Patent Benefits
What can be achieved

Your benefits.

A share of profits created by licensing of
patents or materials goes to inventors and
their groups.

How we help.

* Protect your inventions

» Manage your patents

» Commercialize your technologies
» Make sure you get remunerated

Research shows that scientists with
industry collaborations publish
significantly more than those with no
additional connections.

» Manage your industry collaborations
» Shield you from conflict + liability

* Protect your interests concerning
intellectual property

Impact is now a requirement for many
project evaluations from different funding
bodies.

* Help/guide exploitation
* Assist disseminating your results

Translational funding gets you one
step closer to delivering your research to
patients or fellow scientists.

* Help you structure your applications
and projects for translational validation
and funding

Expanding your network can lead to
exciting collaborative projects giving
access to extensive datasets, expertise,
equipment, new skill and confidential
information.

* Provide contacts and expertise due to
our industry- and pharma-exposure

* Provide access to databases to
analyse markets/clinical trials/company
information




Patent Journey

Roadmap to Patent Applications

Inventlon Disclosure
« required by law
» 3 month evaluation period for

University to claim it or not

/
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Initial Patent Application
* Drafting, refining, filing
* Date of filing = priority date

Patent Application in

other Countries

* EP — European patent

* PCT — Patent corporation treaty
* International patent application
» Additional individual countries
 Countries with markets or

suitable production location

Publication

w ( Nationalisation
« Patent application ‘ Phase
* Report patentability \\ ’)
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' Patent Office ~

» Examination O

Patent not l

Granted Patent Granted
» Patent term: 20 years
from filing
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Patent Journey
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Can | submit my paper for publication right after handing in the invention
disclosure form?
No, only after the patent application has been filed.

When am | allowed to publish a paper about the invention?
After the University grants approval.

As the inventor, do | have to pay for the patent?
No, as long as the University has claimed ownership.

Do | still have to notify the University about my invention even if | do
not wish to apply for a patent?
Yes.

When does patent protection come in to effect?
If a patent is granted, patent protection is retroactive, becoming effective starting
on the date of patent application.

Who owns the invention?
The University, providing the University claims the invention within three months.
Inventors are compensated for this according to University guidelines based on
the invention laws of the country.

Do I still have to inform the University about my invention even if the rights
have already been given to, say, a company?
Yes. The University will still need to claim the rights to the invention to then pass
them on to the collaborating company.



Opportunities and Exploitation
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Your patent journey will consist of several
opportunities to get the most out of your invention.
Finding a successful option depends on what

i you want to do as well as the circumstances.
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Navigating the best Route to Success

License
The patent is made available

to one or more companies
for a fee.

+ Lower = Little control
financial risk ~ over profits

\ Cooperation Projects

The patent supports a collaboration
effort together with a company.

+ Higher = Risk of selling
chance to below value
aquire additional or becoming
external funding dependent

and better market  on the

access collaboration

company



Opportunities and Exploitation

Navigating your Journey

Do | want
to bear the
financial risk
and burden?

Consider
starting a
business

Do | want
to spend Are there Option to

time commerci- potential license or
alizing my companies? sell the patent

invention?

Consider
discussing
joint projects
with license or
option agree-
ments

Do | want
to continue
actively
developing the

invention?

Not sure?
‘ Your TTO is happy to meet you and discuss options ﬂ

Licenses

Most often, the University makes technologies
available to companies by licensing intellectual
property. A company receives the right to use the
technology in return for appropriate remuneration.

e o
Sales

In some cases, the University transfers ownership of its intellectual
property to companies, usually in return for lump sum payments.

Cooperation Projects

Cooperation projects with one or more companies
are an option to exploit research results and gain
access to their expertise.

Your TTO supports project planning, assessment of
IP rights and establishing of suitable agreements.

Creating a New Business

An invention alone is not enough to build a successful company.

Your TTO supports you through forming a spin out, providing exposure to
useful networks in private sector and industry and start-up activities, as well as
consulting on project- and business plans.




Opportunities and Exploitation

sc-forschung@i-med.ac.at
+43 (0)512/9003-70071

Funding programs
Research transfer (knowledge
transfer, start-up)
Process management
Data management
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Dr. Jiirgen Soutschek

juergen.soutschek@i-med.ac.at
+43 512 9003 71762
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Opportunities and Exploitation
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Protect ideas and manage IP
Develop projects
Acquire cooperation and licensing partners

Negotiate agreements with industry
Coaching start-ups

www.ascenion.com

)

Dr. Stefanie Possekel Dr. Hubert Maller Esther Lange, Dr. Thilo Férster
Director Technology =~ Technology Manager Dipl.-Biol., MBA Technology Manager
Management mueller@ascenion.de  Technology Manager Medtech
possekel@ascenion.de Industry Liaison Spin-off & Equity
Management Management

lange@ascenion.de foerster@ascenion.de




Contact your University TTO.

Provide them with any relevant information
and contracts that you are aware of.

Prepare any questions you might have for
the initial meeting and think about your
expectations regarding your technology.

Supported by:

Das Wissenstransferzentrum West wird geférdert durch die aws,
aus Mitteln der Nationalstiftung fiir Forschung, Technologie und
Entwicklung (Osterreich-Fonds)

Lo F T3 NATIONALSTIFTUNG
sardos FORSCHLUNG | TECHMOLOGIE  ENTWACKLL MG

MEDIZINISCHE
UNIVERSITAT

IMNSBRUCK

Imprint

Editor: Lisa Spiegel, Medizinische Universitat Innsbruck (MUI), Fritz-Pregl-Strasse 3, 6020 Innsbruck; Printed in December 2021. | Responsible for the content:
This brochure was produced in cooperation with the WTZ West partner universities. The text of this brochure is based on the publication “A patent’s road to
success” by the Johannes Kepler University Linz / WTZ West and was edited and reprinted with the permission of the Johannes Kepler University Linz (original
text by: Birgit Wimmer-Wurm, Theresia Hackl, Anna Theresa Steiner, FORMDENKER, Juliane Gébl). We do not assume any responsibility or liability for the
accuracy, content, completeness and reliability of information provided. Copying or reproducing any material in this brochure (even certain sections) or processing
and copying material to distribute the information electronically in any form requires written permission from the editor. Information for the brochure has been
carefully compiled but errors and inaccuracies can occur. | Editorial lead: Jirgen Soutschek (MUI), Lisa Spiegel (MUI). | Photos: Florian Lechner (MUI): S3, S5,
S7, S8, S13, S15, S19, S21| Franz Oss (MUI): S2, S20, S22 | Christian Ploner (MUI): S18 | Petra Obexer (MUI): S11, S12 | Icons: made by Freepik from www.
flaticon.com | Print: Arnold Digitaldruck | Design and copywriting: Lisa Spiegel (MUI)



